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1. Executive Summary 
This report provides an objective, data-driven statistical analysis 
investigating the relationships within and between the 5 Dimensions of 
the Growth Mindset (5DGM) and the industry-recognized SHL 
Occupational Personality Questionnaire (OPQ32). Based on a dataset of 
30 intact participant profiles, Pearson product-moment correlation 
coefficients (r) and their corresponding two-tailed p-values were fully 
computed. This assessment clarifies how fundamental growth-oriented 
perspectives relate to occupational behavioral styles, equipping 
practitioners with high-confidence indicators to optimize leadership 
programs, recruitment, and organizational interventions. 
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2. Methodology & Statistical Parameters 
• Sample Size:  N = 30 intact participant profiles. 

• Statistical Method: Pearson Product-Moment Correlation (two-
tailed). 

• Confidence Thresholds: Alpha (α) = 0.05. Metrics with p < 0.05 are 
deemed statistically significant. Lower p-values indicate a higher 
level of confidence (e.g., p < 0.001 represents >99.9% confidence 
that the relationship is not due to random chance). 

• Data Integrity: No synthetic scaling, imputation, or data 
manipulation was applied. Findings are derived purely from the 
underlying mathematics of the dataset. 

 
 
 
 

3. Significant Cross-Framework Correlations 
Cross-framework analysis reveals the direct links between specific 
5DGM constructs (0.0 to 5.0) and occupational behavioral traits from 
the OPQ32 (1 to 10). Out of 160 possible cross-interaction pairs, the 
following emerged as highly significant: 
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5DGM 
Item 

OPQ32 
Item 

Pearson 
r 

p-
value 

Confidence / 
Interpretation 

Learning Behavioural 0.5895 0.0006 Very High Confidence 
(>99.9%). Individuals 
focused on 
educational mastery 
show high operational 
focus on 
understanding 
people's drivers. 

Pride Evaluative 0.5893 0.0006 Very High Confidence 
(>99.9%). Mindset 
self-respect aligns 
strongly with 
structured, critical 
assessment of 
data/arguments. 

Risk Taking Evaluative 0.5498 0.0016 High Confidence 
(>99.8%). Comfort 
with failure allows 
deep, unvarnished 
intellectual critique. 

Bounce 
Back 

Evaluative 0.5449 0.0018 High Confidence 
(>99.8%). Resilience 
correlates significantly 
with analytic and 
critical assessment of 
objective facts. 

Bounce 
Back 

Affiliative -0.5426 0.0019 High Confidence 
(>99.8%). Strong 
negative correlation. 
Highly self-resilient 
individuals show less 
reliance on structural 
peer attachment. 

Pride Outspoken -0.5228 0.0030 High Confidence 
(>99.7%). Negative 
correlation. Mindset 
dignity relates to less 
aggressive or 
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uninhibited outward 
speech. 

Risk Taking Conceptual 0.5195 0.0033 High Confidence 
(>99.6%). Comfort 
with risk maps directly 
to abstract, theoretical, 
and strategic thinking. 

Risk Taking Forward-
Thinking 

0.4997 0.0049 High Confidence 
(>99.5%). Willingness 
to fail aligns tightly 
with structural long-
term planning and 
visioning. 

Forward Vigorous 0.4884 0.0062 High Confidence 
(>99.3%). Forward 
momentum maps to 
high physical energy 
and pacing at work. 

Risk Taking Data-Rational 0.4793 0.0074 High Confidence 
(>99.2%). Calculated 
risk-taking links to a 
preference for 
structured numerical 
analysis. 

 

 

Key Cross-Framework Insights for Consultants: 
 
• Learning as an Interpersonal Catalyst:  

The strongest positive cross-correlations occur between the 
Learning Mindset and OPQ32 Behavioural trait (r = 0.5895, p < 
0.001), indicating that an orientation toward personal growth is 
intrinsically linked with an analytical interest in human behavior. 
 

• Analytic Evaluation Relies on Mindset Resilience:  
Evaluative capacity (OPQ32) is heavily anchored across multiple 
growth dimensions: Pride (r = 0.5893), Risk Taking (r = 0.5498), and 
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Bounce Back (r = 0.5449). This shows that critical thought is strongly 
supported by a resilient, risk-tolerant psychological structure. 
 

• The Independence of Resilience:  
Bounce Back correlates negatively with the Affiliative trait (r = -
0.5426, p = 0.0019). This indicates that individuals with highly 
autonomous resilience mechanisms tend to maintain lower structural 
reliance on group inclusion or consensus. 
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4. Internal Framework Correlations (Within-
Assessment) 
To understand indirect and cross-dynamics, it is crucial to analyze the 
internal mechanics of each assessment framework. 
 

4.1 5 Dimensions of Growth Mindset (Internal) 

Dimension A Dimension B Peason r p-value 

Risk Taking Bounce Back 0.7467 < 0.00001 

Pride Bounce Back 0.6274 0.0002 

Learning Risk Taking 0.5878 0.0006 
 
 

Insight:  
Within the 5DGM framework, Risk Taking and Bounce Back are highly 
co-dependent (r = 0.7467, p < 0.00001). This mathematically validates 
that an individual's willingness to take risks is functionally tied to their 
perceived capacity to recover from failure. 
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4.2 SHL OPQ32 (Top Internal Correlations) 

Dimension A Dimension B Peason r p-value 

Variety-Seeking Conventional -0.8054 < 0.000001 

Optimistic Trusting 0.7757 < 0.000001 

Detail-Conscious Conscientious 0.7583 < 0.000001 

Trusting Affiliative 0.7388 0.000003 

Optimistic Socially-Confident 0.7207 0.000007 

 
Insight:  

The OPQ32 shows high structural validity. The strong inverse 
relationship between Variety-Seeking and Conventional (r = -0.8054) 
perfectly tracks the core psychological polarity between open change 
management versus structured predictability. 
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5. Strategic Recommendations for Talent 
Practitioners 

• Targeted Mindset Interventions: 
When profiling for innovative or highly agile roles, look for candidates 
scoring high in Risk Taking and Learning. These mindsets 
structurally correspond to high OPQ32 Conceptual, Forward-
Thinking, and Behavioural traits, which are essential for driving 
strategic change. 
 

• Resilience as a Prerequisite for Analytics:  
Because Evaluative capacity (OPQ32) relies heavily on core 
resilience (Bounce Back) and psychological safety (Pride), 
professionals should focus on building mindset resilience before 
expecting individuals to excel in objective, highly critical decision-
making positions. 
 

• Customizing Team Frameworks:  
Training cohorts showing low Bounce Back scores but high Affiliative 
scores should be supported with structured group safety. Their 
resilience is often socially derived rather than autonomous, making 
team psychological safety critical for their overall performance. 

 
 
 
 
 
 
 
 
 
 
 



 

Copyright © 2022- 2026  Growth Consulting & Training Pte Ltd. All rights reserved                          10 

 
 

6. Conclusion 

This statistical analysis demonstrates that the 5 Dimensions of the 
Growth Mindset (5DGM) and the SHL OPQ32 are not isolated 
frameworks; instead, they exhibit robust cross-interaction patterns. By 
anchoring developmental programs in these verified mathematical 
connections, consultants, trainers and coaches can ensure more 
predictable, high-impact talent transformations. 

 

Notes: 

1. This report is based on the study of 30 volunteers who participated in the study in 
October 2022. 

2. The group was divided into 2 sets of 15 volunteers 
3. One group was invited to do the 5DGM assessment first, and the other group was 

invited to do the OPQ32 first 
4. A week later, the groups did the other assessment 
5. All responses were anonymized  
6. Their scores were collated and subsequent passed through Gemini AI to conduct a 

statistical correlation report in October 2026. 
7. This report contains the full output from the Gemini report, with no edits. 
8. Readers are asked to exercise their own judgements while interpreting this report. 
9. GCA acknowledges that N=30 is small. Further studies with higher cohort size 

should be conducted. 


